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Intensive Case Management Services

Addendum to RFP Bid Conferences – September 30th & October 2nd 2009

Alameda County Behavioral Health Care Services (ACBHCS) RFP 


This section includes points that may not have been sufficiently emphasized in either the Bidder’s Conference or the RFP.

Clarifications

Budget & Budget Forms: 

· Bid proposals should not exceed the Project Budget amount of $1.3 Million.

· Additional $50,000 start up funds will be available through Health Care Services Agency.  These funds will not be available on an on-going basis.  Bidders do not need to include a budget for the start up funding.  Non-recurring expenses up to $50,000  that are associated with start-up will be reimbursed and agreed upon with the successful bidder at the time of contract negotiation.  Recurring expenses should be recorded as part of the ongoing budget.
· Bidder should fill out sections that are highlighted in yellow.

· If position listed in the budget will be performing direct services, mark X for those positions on the sheet. 

· Make sure benefits and taxes are filled in.

· Note in the Salary/ Wages Section there is a difference between “Positions” and “FTE”:

· “Positions” – list number of positions

· “FTE” – Full Time Equivalent percentage of work time

· Operating Expenses Section: 

· Budget line items with an Asterisk, “*Professional  & Specialized Services”; “*Miscellaneous .”; and “*Administrative” line items must have attached Explanation/ Justification Form to give details on budget line item.

· Expected annual hours – base on 40 hr work week.
· A revised budget form will be posted with this addendum to reflect what BHCS believes will be the long-term federal financial participation rate for Medi-Cal (50 percent) rather than the higher percent currently in place due to American Recovery and Reinvestment Act.
Response Format: 

· When using Exhibit M: Completeness Check List / Response Format 

· Pay attention to maximum page length. 

· Section G – Bidders must submit three years of audited financial statements.

· Bidders should submit Exhibits listed in order listed in the checklist, Exhibit M.

· Remember that Sections  I and J will be most heavily weighted.

· Remember that Section N: No Performance Bond is required.

Points: 

· Non-Profits (501(c)(3) are waived from applying for Small, Local and Emerging Business (SLEB)SLEB application.  (For additional details, see below). 

· In recent years, human service agencies have been asked to adhere to the Alameda County SLEB requirement. Normally in a bid process, bidders receive a 5% point preference for being a SLEB. Non-profits are exempt from the SLEB requirements and must indicate their 501 (c) (3) status in their bid.  ACBHCS has a temporary agreement with Alameda County General Services Agency (GSA) to grant five percentage points for being either a non-profit Community-Based Organization (CBO) or a SLEB. This means that non-profit CBOs may choose not to fill out the SLEB package and they will not be disadvantaged in the point scoring with a SLEB-certified organization. For-profit CBOs must still apply to become a SLEB to receive the five percent award. 

Important Dates: 

· Questions regarding the RFP will only be accepted until October 2nd at  5:00 pm.  

· ACBHCS Addendum responses will be posted by 10/7/09.

· The deadline to submit a Bid Proposal is October 30th, 2009, 5:00 p.m.  Bids will be time/date stamped and any proposals received after 5pm will be rejected.  

· ACBHCS anticipates the contract start date to be February 2nd, 2010. 

Target Population: 

· Youth in program can be older than 18, depending on what the judge’s plan is for the individual. 

· This program is only for Medi-Cal youth. Once the contract is awarded, ACBHCS will have to work out a system to only serve Medi-Cal youth. This work will have to be done at the front end and BHCS will work on that piece with the selected bidder and other Collaborative Court partners. 

Other: 

· The Exhibit on page 29 is missing a title. Correction: The title for Exhibit A should read Acknowledgement form to RFP.  That exhibit should be submitted under Section O of the proposal.  Attachment A.  (See page 57, Exhibit M:Section O of the RFP) 

· Potential bidders should not contact RFP Evaluation Panel members.

ACBHCS Responses to Bidders’ Questions
Q1. Are bidders limited to Exhibits or can bidder attach additional information, outcomes, etc.? 

A1.Bid proposals are limited to the Exhibits in the RFP in order to create an equal playing field and keep the length of bid proposal to a manageable size. Bidders may reference other documents, but should not attach additional documents to the bid proposal.

Q2. Regarding the “Background” Section, was an RFP for this service considered before?

A2. No.  This is the first time that this project has been put out to bid.  EPSDT is the funding source, not MHSA, therefore this program has constraints around population.

Q3. Is there an intent to award more than one contract?

A3. There will be only one contract to one lead administrative entity.  For subcontracting relationships, the current BHCS contracting policy prohibits the subcontracting of clinical services to another organization when those services are to be submitted to Medi-Cal for cost-based reimbursement.  For this project, it would be better to contract with only one agency since there are so many other entities already involved.  

Q4. Would ACBHCS consider an application with a collaborative of four to five agencies or are you looking for a lead? 

A4. Sometimes collaborative models with four to five agencies make sense, but not in this situation. ACBHCS does not want to contract with multiple agencies to deliver this program. We believe the program model will be delivered best by one organization. Our contracting policy is BHCS is also dealing with DMH policy regarding subcontracting with organizations that settle to cost for Medi-Cal, which would make subcontracting clinical services. 

ACBHCS Responses to Budget Questions 

Q5. Should the budget information be repeated in budget narrative form?  

A5.  Bidders should provide additional information to provide clarity in budget.

Q6. Is the budget form for one full year and NOT start up costs? 

A6. The Budget Form is to be used for one full year of operations and not start up costs. 

Q7. Will ACBHCS require documentation for requested start-up funds budget? 

A7. No. The start-up budget will be worked on during contract negotiation period and a the plan for start-up will  be reviewed with County staff. The start-up amount is up to $50k, but the budget must be based on reasonable, non-recurring expenses.

Q8. Is Medi-Cal Administrative Activities (MAA) billing included in the second Budget Sheet? 

A8. No, MAA billing has not been included for the first year of services. 

Q9. Please explain what you are looking for as fiscal years for preparing a budget. Should we prepare a first year budget for February 2010 through June 2010, or a 12-month budget beginning February 2010 through January 2011?

A9. Prepare one 12-month budget based on FY 09-10 costs for the proposal.

ACBHCS Responses to Bid Proposal Format

Q10. What does “less than 3 pages” mean? 

A10. This means the bidder may use up to 3 pages. 

Q11. How should the RFP bid be organized? 

A11. Bidders must stay within the maximum page lengths per section and in the order requested with section dividers.  Bidders do not need to number consecutive, but may begin numbering at the beginning of each section. 

Q12. How should bidders use Exhibit M? 

A12. Use Exhibit M as a checklist; ordering, including any additional attachments

Q13. Page 21 Section F.2.b. states that nonprofits should provide proof of their tax exempt status.  Should this be included in Section O of the proposal package?  Is there a preferred location in the order of attachments for our IRS determination letter?

A. 13.   Include in Section O of the Proposal

Q14. Page 55 includes a link for Exhibit B, Bid Form.  However, the resources shown at that web page do not show this RFP or reference the appropriate Budget form.  Is there another location where we can download the form?

The link to the updated budget document should be at the following website.  Please contact the BHCS IT helpdesk at 567-8181 if you are having trouble downloading the document.

http://www.acbhcs.org/docs/collaborative_court.htm
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Bidders Conference Attendee List

	Name
	Organization
	Email
	Phone Number



	Claudia V. Gillen
	East Bay Agency for Children
	Claudia@ebac.org
	510.268.3770

	Steve Eckert
	East Bay Agency for Children
	steve@ebac.org
	510 268-377  x110

	Christina Antos
	Anka Behavioral Health, Inc.
	Cantos@ankabhi.org
	925.825.4700

	Antoine Harris
	EMQ Family First
	aharris@emqff.org
	925.325.3336

	Katherine West
	Seneca
	katherine@senecacenter.org
	510.317-1426

	Jill Mason
	Seneca
	jill@senecacenter.org
	415.850.4307

	Sean Becton
	BHR
	sbecton@bhrcorp.org
	510.409.4179

	Sandra G Simmons
	Stars CS
	sansimmons@starsinc.com
	510.352.9200

	Alan Sherman
	Seneca Center
	alans@senecacenter.org
	510.539.6768

	Cindy Hill-Ford
	STARS CS
	cford@starsinc.com
	510.352.9200

	Omar Bocobo
	East Bay Community Recovery Project
	obocobo@ebcrp.org
	510.446.7110

	Paula Barber
	Center for Family Counseling
	barberpaula@sbcglobal.net
	510.562.3731

	Heather Pegas
	STARS CS
	hpegas@starsinc.com
	

	Shahnaz Mazandarani
	A Better Way
	smazandarani@abetterwayinc.net
	

	Dennis Bush 
	A Better Way 
	dbush@abetterwayinc.onet
	510.601.0203

	BHCS STAFF

	Fred Zhang
	BHCS
	fzhang@acbhcs.org
	510.567.6869

	Wilbur Kelly
	BHCS
	wkelly@acbhcs.org
	510.383.1590

	Jian Wang
	BHCS
	jwang@acbhcs.org
	

	Fiona Branagh
	BHCS
	fbranagh@acbhcs.org
	

	Gilda Mansour
	BHCS 
	gmansour@acbhcs.org
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